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• Welcome and Introductions

• Workshop Participants Administrative Tasks (commitment, guiding principles,
availability, VEAP SharePoint)

• BI Initiative Update

• High Level Planning Overview

• Goals for the meeting

• Discuss deliverable document for this session’s meeting (Strategy Assessment
Outline)

• Discuss and prioritize output of June 25th Summit (Present, Future State BI,
BICC requirements) to prepare the Strategy Assessment

• Discuss / Overview the BICC Setup Steps

• Outline a Strategy Planning Schedule (# of workshops, tasks for each workshop,
expected deliverable)

• Next Steps / Action Items

• Workshop Feedback
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